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1 WH NDZD RUD D 7XSXD WH .DZD KHL WDXUD KHUH QA 7H $
NDZD Q WDZKLWR UDQJL

7KH QDWXUDO ODZ DQG YDOXH VA\VWHP RI 7H $ZD 7XSXD ZKL|
WKH 5LYHU WR WKH SHRSOH
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7KH 5LYHU LV WKH VRXUFH RI VSLULWXDO DQG SK\VL

QWY Z HXQGHIMIQG WDWPH$Z D 7XSXD VD VSILMYDODQG SK\ MEDCHWA WDVWIXSSRUN DQG XWBLOY
ERW WH @ HDQG QDMUWDOHVRXUAHVZ IWIQWH: - KDQIDQXL5LYHUDQG WH KHD®M DQG Z HOEHQI R \WH

IZL KDS- DQG RWHUFRP P XQUEVR WHSLYHU
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7KH JUHDW 5LYHU IORZV IURP WKH PRXQWDLQV WF

7H$Z D 7XSXD LV DQ IQGLYIME®! DQG QI Z KRBIIRP WH P RXQWAQV VR WH VD IQFRIBRUDWQ) WH
: KDQIDQXL5LYHUDQG DORI W SK\ IFDCDQG P HWBSK\ VIEDCHOP HQW

2 $8 7( $:$ .2 7( $:% .2 $8
— DP WKH 5LYHU DQG WKH 5S5LYHU LV PH

7TKH LZL DQG KDS- RI WKH :KDQJDQXL S5LYHU KDYH DQ LQDC
UHVSRQVLELOLW\ WR 7H $ZD 7XSXD DQG LWV KHDO\
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7KH VPDOO DQG ODUJH VWUHDPV WKDW IORZ LQWR RQH

TH$Z D 7XSXD LV D MQIXOUHMWV FRP SUMHGRI P DQ\ HBP HOW DQG FRP P XQMHV Z RINQJ
FR@ERWDWYHO |RUWH FRP P RQ SXWBRWH RI WH KHDOM DQG Z HOQEHQJ Rl 7TH$Z D 7XSXD
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$V WH VXQ UMHV RQ D QHZ FKDSWU W @KW
AUWHY WH Z MGRP Rl JHOHIDWRQV SDWV 7KLY
UHSRWWQJ SHURG PDUNV D MWMIQIFDQW
P IGMRQH WQ \HDW MOFH WH WQQJ R
S5XWKNX : KDNDWSXD WH : KDQIDOXL 5LYHU
" HHG Rl 6HWBP HONV-WY D P RP HOWMR H GFW
RQ WH HQGXUQJ GUDRA Rl WDWDJI UHHP HQWDQG
WH RQIRIQ] NRXUOH IMFRQWOXHV R VKDSH

7KH LQDXIXWO+H 3- NHQD : DL WA P SRUXP

RIIHHG D SRZHUXOVSDFH VR KRQRXU WRWH
Z KR KHG WH @H WRWH Z KR Z DOl EHMGH XV
WRGD  DQG WRVH Z KRVH |RRAWWSY Z H SUHSDUH
WH SDW IRU “WZ DV D FHBEUDWRQ RI FRXUDIH
DQG FRQOHPMRQ Z KHH KDS-  VKDUHG VMRUHV R

SROAFDODQG HQYILRQP HQWOUMIHOFH  @IQJ

H SHHWRQV Rl (DQIDADBQD JWRXQGHG 1Q
WADQID DQG : KDQIDQXMIQID 7KHVH Z HH QRW
MVWSIRMFW WH ZHH DIILLP DARQV Rl RXU
FRP P IV? HOWWR 0 RXW.2 D 0 RXUL$ZD 0 RXW
7AQDD

SXIXW TXIHM® P DINHG HOYHQ \ HDW/
VIOFH WH MIQIQJ RI 5XUKNX : KDNDWSXD 7KH
P RP HOWSDWHG Z IWRXWFHUHP RQ. QRWILRP
Z DOWQJ VRR EXWEHFDXVH WH QRIVH DURXQG XV
FROMOXHV \R GMADPWDQG GIMIGH 7RR RIWQ
RXUHQHU\ LV GUDZ Q VR A P SVRP V LDWHUWDQ
LRRWFDXVHV 7KHVH DUH QRARI RXUP DNIQJ WH\

DUH WH HQGXUQJ GUDR Rl FRBRQIDOV IMP V
7KDWRIWAQ EUQIV XQOHFHWDU WIQURQ
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' XUQ) WDMP H WH 7UCY . DIKDXW VSRNH
Rl WH DVSLILDMRQ R QRWP DOVH Z RINQU 1Q D 7H
$ZD7XSXD ZD <HWZH TXIEN® UHDDHG WDW
WY MBXUWDH  WHTXIWLH  GHHS  FROPWH
WDQVIRWPP DARQ -Q UMVSRQWH WH 7UX\VWKDV

GRNHG 1QZ DG DWQJ  RXUHOHV Z KDWWKO
P DAMAY/

2 XU IRFXV UHP DIQV \WDG DWW VIAHQIWHQLQJ
KDS- ®G GHAMRQP DNQI UHWRUQI WH
KHDOM Rl 7H $Z D 7XSXD DQG IQYHVWQIIQ BRQJ
WP UHMQHQAH ' HVSIWL H WALQDO SUHWXUHV
RXU SHRS®! KDYH FD@IG |1RU JUHDWU FRXUWDIH
DQG FOUW R UDILP RXU EHIH 1Q WH
ILDP HZ RUNV WDWI XIGH XV

$V ZH P RYH IOR WH \HDU RXU SURUW LV VR LIHRFXV AHDWQJ RSSRUMQMHV VR QRXUMWK
P 1QGV EXIG FRQIGHORH IQ 7H $ZD 7XSXD 7XSXD W . DZD DQG 5XWKNX : KDNDWMSXD : H DP W

GHHSHQ HQIDUHP HOW\AHQIWHQ LHOMRQWKISY UHFDIP GHAMRQ P DNQJ DQG UHVIRUH WH YLVBOW R
RXU$Z D

7KH 7UKMADRNQRZ BIGIHV WH BDGHUKIS RI 7H: KDZ KDNL7UKXWADQG 7H 1 JANQID R : KDQIDQXL Z KRWH
FR@ERWDWRQ DG WDQVSDUHOR FRQWOXH VR VXSSRUNMH UYHUDQG IW SHRSE®! 1Q WDV RWP 1QJ W WP V
VR ERMAUVHUYH 7H$Z D 7XSXD ( DRK Z .@VSHDN VR WHUFRQWIEXWRQV 1Q WLY LHSRUADQG DARXUP HHWQJ
WDWY EHQJ KHG DWb DHWKLO DUDH




) LODD@ RQH [P SRUBQMEMN VWWODKHDG RI XV IV
WH 7KWV ' HHG 5HMHZ ZKIFK ZI1©® EH

DGGUHWHG DAWKH $QQXDOD HAWQD Z W | XUMHU
FRP P XQIEFDARQV\R | RTZ

0 RWH ELRDGD Z H HQFRXUDJH KDS-  DQG XU \R
UHDRK RXVWRR WKH 7 UXVADQG W RSHUDWRQV \WDP
DV RXUGRRW/ DH RSHQ VR N LHIR DERXW\ RXU
SURUMHV DQG DVSLLDARQV |RU WH KHDOK DQG
ZHEHQ) R WH $ZD \RXU IQMIKW DWH
HWHQWDA RURXUFREFWYH P DKL

1 WHWD HQAKDS- PDKDRW $ZD DQH.QIA
NXSX D7H$QDWSD + DIP RQD

+H SXNHQID ZDL KH QRKRDQID VHQIDW KH
QRKRDQID\EQIDW KHSXBQIDN UHR

0 RXUWRWD
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7KV ZDV D EXW \HDU 7KHH ZHH \HYHDO HYHQV DQG DRAYMHV \R FHOEWDW RXU
© KDQIDQXMIQID PDQ Rl ZKIFK DH KLKQKWG WRXIKRXWWLY HSRUV 2 XU HIRUV \R
IP SLIRYH WH KHD®M Rl WH Z KHQXD 1Q RUBHUWR P SLIRYH WH Z HBEHQJ Rl RXU$Z D FRQWOXHG
2QHR WH QHZ LQWDWYHY OXQAKHG WLV \ HDUZ DV : KDQIDQXL$Z D * DP HV 7KH JDP HV DWH
P DUDH EDVHG DIP HG DWFHBELDWQ) RXU FRPAMW HOFRXWDILQ) Z KAQDX SDUAASDARQ DQG
EUQIIQ] VRP H JRRG KHDIM\ FRP SHWARQ DBRQJ WH ZD\ 2 XUFRP P VP HOWR 7H $Z D 7XSXD

DQG D FRRUGLQDWG DSSURDAK. DRUIRW WH FDWKP HQMWDZ H AMQUI GHYHRSP HQW LQ EXITHQI RXU
GDV LQI RWP HG DSSURDFK VR LHVRUDARQ

6VUDVIAILF ) RFXV DQG 6\ WWP LF &KDQJIH

- KI®I WH RUJIODOYXITQ) R YIMRQ DQWASDWG WH QRWP DOVDWRQ Rl 7H $Z D 7XSXD
SWDPWEHY DRIRW FRP P XQMHV WH NMRXUDH KDV EHHQ P RUH FRP SB[  7KH 7UKVIWFRQUOXHV \R
IRFXV RQ GIWP DO GUDR WMMPV P RYIQU DZD\ ILRP  WDQVDPARQDO HQIDIHP HQW DQG
IOWMDG SURUMIAQI HQGXUQJ LHDMRQWKLSY DQG KDS- HP SRZ HIP HQW

' HHSHQIQU XQGHUAQGIQI DQG HYROLQJ SUDPWAH UHP DIQ FHQWDO 1 RURQOD LV WLY D FKDEBIQIH |RU
RWHLY EXWMIHP DIQV D FKD@IQIH | RUXV DV D SHRS®! 8 QGRIQJ WH GDUWSLDPAFH Rl IHVSRQGLIQU
R WH 5HVRXUH 0 DQDIHP HQWS$ PWLHTXILHP HQW KDV EHHQ GLLILEX@VIRU VRP H DV WN@' DQG
SWDPAFH KDYH EHHQ GHYHBSHG 1Q WLV DUHD 9%XWGWP DQWIR) WLV ZH P X\WWZ H DIH QR ®RQIHU
FRQIQHG R JIMQJ DGYIFH RQ FXOXUDAP SDRW 7H $Z D 7XSXD UHQI RUAHY RXUWI KVWR SDUAASDW

LQ DOVRADOHRQRP LE DQG HQYILRQP HQBOGHAMRQV DQG QRWMVIAILYH DGYIEH DERXWZ KHWHURU
QRVD SOFH KDV D FXOXDOLI QULEDQFH RULP SDFW

7R DAKIHYH VXWIILQHG FKDQUH Z H QHHG R ELRDGHQ WH
NQRZ ®1GIH DQG DZ DUIHQHW Rl RXUZ KAQDX KDS- DQG
IZ L 2 YHUWH SDWIHZ \ HDW/ ZHKDYHWHG D IHZ ZD\V
VR HIDIH RQIH DQG 1Q SHIRQ 8 QRUMQDMO QRCH
Rl WHP UHD® JDIQHG WH P RP HQMP WHTXILHG : H
VHHN \ RXU lGHDV DV Z H FRQWQXH VR H S&WH GlLIHHQW
ZD\V VR HQIDIH Z IW RXU SHRS®! VR HQUXUH WH G&QJ
WP VXWRIQDEIDN Rl Z KDAKDV EHHQ DFKIHYHG WURXJIK
7H$Z D7XSXD$FW
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P SBGP HOMDVMRQ 3 IRMPIRQ
7KH 7UWWRQWOXHG Z RIN Z W FRXQA® FRQWDRARYY DQG FRQVXGEOW R H WIQG XQGHUABQGIQJ
Rl 7H $ZD 7XSXD REQIDARQV 7KLV IV DQ RQIRIQJ SIRFHW UHDDIQQI WH ZD\ WH  SWDPAH

WRZ DGV 7TH$Z D 7XSXD VD ®RQJ MRXUH

-Q DGGIMRQ VR WLV WH 7UKXMAP DIQUIQV GILHPWHQI DIHP HQWZ IWK WH &URZ Q RQ VLI QULFDQAP DMAY/
IOMIHPWQ) ZIW 7H $ZD 7XSXD VR XSKRG WH GUMDWH LOMIUW Rl WH 7H $ZD 7XSXD

© KDQIDQXL 5LYHU &DIP V 6HWBP HQW $FW 7KLV \ HDUV DP HQGP HQW \VDZ FKDQIHV \R
BFKHGX®! Rl 7HS$Z D 7XSXD $PWR LOFOXGH

e ) DWIADAN$SSWRYDY $FW

o DWUBHWFHVSFW DQG

o DWUGHWFHVSXWRUW 7DXP D $URZ DL$FW

7XWHH ( BIFIRQV

( GPWRQV IRUWH WP ZDVFRP SBMIG Z HBRP Q) 5RQIRP DIVIBZ KIU $K &KIQJ DV WH
QHZ ® HEPWMG 7UMIWMH  $@WH RWHU WXVWWHY Z HH VXFFHWI XOLQ EHQJ UHDSSRIQMG ILRP \WH
SUHNIRXV WP

$V P HOWRQHG SWHYIRXMO WH 7UKMWVDANQRZ BIGIHG WH UIHWHP HQWRI ' U 5AZ 1U 7IQUDX DV D
7UMMH RQ 1 JA 7AQIDW 7IDNLR : KDQIDQXL 7KDONX@ ' US5AZ lU FROWOXHV R SWRYIGH JUHDW
LOSXVDVD 7UMMH RQ 7H1 JANQIDR ;- KDQJI DOXL-QYHWR HQWF LXMW

7KXW HHG 5 HYIHZ

7KH HYHZ SIRFHW FROWOXHG Z WK D 6SHADOSHVROMRQ YRW QRZ VRKHGX®IG IRU WH
ILQDQADO. HDUGXH VR DGGMRQDCDP HQGP HQW EHQU LHTXILHG E\ WH 0 ARWL) WMKHUHV $P HQGP HQW
$PW
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0 DINQJ WH \ HDU DQQIYHUDU Rl 5XWXNX
: KDNDWSXD WH DQQXDOM P SRUXP EWRXIKW

WIHWHU XW DQG WH SXE@F WR WHGFRVRQ
SIRILHW WDWH IOMIKW DQG GVRXW QH W
WMSV IRULHDDMQI 7TH$Z D 7XSXD

7KH IIVMGD. SIRYIGHG D GD\ IRUXUWWR JDWHU

DQG \SHQG WP H \RIHWHU LHBOPMY) RQ WH
SDWDQG GDUWIQ) ILRP RWHWY VXFK DV WH
UHQRZ QHG VAKR@U $ QL0 INDHUH DQG GUHQGDY
DAV / XNH &(2 DWZXKRH 7H 8 UX 7DXP DWD
: RINWKRSV 1Q WH DIWLORRQ SWRYIGHG DQ
RSSRUMQW VR VHH VRP H Rl WH Z RWIN EHQJ
GRQH MH7HO WHKX : KHQXD DWAQDQD 1 JA
+DX H: KA QXUWHU 1Q 7DXP DIXQXLDQG DRIRW
WH FDWKP HQAWMRXJIK 0 RXUWL7- URD

7KH DXGHQFH FKDQIHG IRU WH VHARQG GD
RSHQIQJI WH W P SRUXP XS R WH SXEQF DQG

DQ\ RQH LOMUHMG [Q GDUDIQ) P RUH DERXW7H
$ZD 7XSXD ' U +IQXUHZ D 3RXW ®G D JUDW
VWMRQ ZIW IOSXW IlRP VRPH Rl WH
LDQU DVIKL

YXLABLQI &DVFKP HOWE HLOHQFH Z LYK
* UL VK 8 QLYHUAW

$SWWH OWS$* 0 WH 7UMVUHSRUMG RQ WH
ZRIN WDW KDG EHIXQ RQ WH 9XIGQ
&DWKP HQV 5HMAIHQFH ZRWN  ZIW  WH
$SXVADIDQ  5LYHY -QWIMWM DWW * WLIWK
SQYHUMW 2 XU IZL WFKQHDQY ZKR KDYH
H SHUMH 1Q * 6 -DNH 5REIQVRQ -DYHD3HUH\D
DQG $1P HH . RSHN\H KDYH FRQWQXHG VR HQIDIH
ZIW WH SQYHMW ZRWINQI WWRXIK WH
WIFKQIEDO WHTXILHP HQW IRU WH P RGH@Q
ZKI® ZDWQ IRU WH /L $5 GDW R EH
FRP SGMWG

TKH /L $5 KDV QRZ EHHQ FRP SGMWG DQG D
VODSWKRW Rl Z KDW WDW GRNV O\H  Z LK@ EH
SIHHOWMG DWWH $*0 7KLV SWIRFHW KDV

P HDQUWNMDWRXURUI LQDOAP HILDP H IRUXQQIQU
WH P RGHOQ RXUFDWIKP HQAKDV P RYHG VR WH

ILQDQADO, HDU

WZ DV JUDVR KDYH (@ DEHW 0 DFSKHURQ
DQG 0 IUDP D &UEE MIQ XV RQ WLV GD\ R

SUHVHQNV WHU WDKK  DQG  LHDWG
SXEGDMRQ> @6@Z ® EXVWXUHD DGGIQJ VR WH
VAKROUD OMDMUH LQ UIHVSHAWRI 7H$Z D 7XSXD
$FW-WZ DV JUDWR KDYH RQH RI RXURZ Q XU
Z RINQJ DRQIMGH RWHUDFDGHP [V \R FRQGXFW
WY UMDUK $ EUDN ILRP WH XVXDO
DSSURDAK Rl VBOIQJ DERXVWKH UYHULOWMDG Rl

VDOLQJ VR WH UYHU

> @H\R@GEJIJBBUVRQKRBVWKHKDQJD GXLYHU

FROOD E R@®QRPDIOQ VS O HP H Q\WHSZ D

TXSXTFWKLDVUWEBPSHKEOLYRHEKGBQWHUQDWLI

-RXUQDO RI +XPDQ 5LJKWV )HEUXDU\




0 RXW7- LRD

0 RXW 7- URD KDV HQWMUHG WH [1QDO\ HDURI W
-REV IRU1 DMUH FROQADPAZ W WH ' HSDUR HQW
R &GROHUDMRQ PDNQI D MIQUIEDQW
PIOMROH 1Q D P XGM\ HDU HQYILRQP HQWEO

HARUMRQ [QWDWH )RU WH \ HDU HQGIQU
0 DURK WH SWRILDPPH GHIHHG

[P SUAHWMYH RXWRP HY DARRW WH FDWKP HQW

DUD (HQIRAQ W FRP P WP HOMR LHARUQY / DQGWFDSH DQG / DQGRZ QHUS HDIMHV
WH KHDOK DQG ZHEHQI Rl WH $ZD E\ 7KH FDWKP HQWDUHD LFOGHV D VLI QULFDQW
[P SIRYIQJ WH KHDOM Rl WKH Z KHQXD SRUARQ RI P RGHDWO® WMHS WR WWHS KLO@

FRXQM Z W RYHU Rl IW\RLY GHYHRSHG
ILRP  YRGDQEF DWK VRIOY NQRZ Q 1RU WHU
YDUDE®! |HIMDV DQG YXQHDEIOW VR \VKHHW

HRVRQ DQG WDIRZ OQGMIGHV 7KLV

1 28 O U (4 seOmDx @QGVEDSH KDV P DGH [HOAQ) DOG MQG
EE: e ag i' WEELD/OMRQ HIRUN HWHQADOIRU [P SLRYIQU
& Ouzee O 204 % YRS Ddeee ZDMJ TXDON \HW DOR  GIMAED®
a4 o448 @ O30 FKD@IQLQ
3LRVIBAIMDP  KDG VR FDLHX@ DGDSWHQAQU
VADWMIIHY \R QDYLIDW (XJJHG WIULDIO DOG
UHP RWM DUHDV -Q GRIQJ VR WH XQFRYHLHG
S D0 XOOMQGHG FROWMTXHORH R WH
WOz e GMXSWRO Rl WDGMRODO VRAN  Z DMU
SLELZEmls WRXUFHV P DQID W DOG P DQID QXL 0 DO,
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OQGRZHY OANHG WH IQUIDWAKRXIH R
SWRYIGH DOMUODWH ZDWMU VXSSTHY |IRU
QHWRAN DQG Z KB 0 RXUW. 7- LRD VXSSRUMG

IQ HS®UQ) VRCMWRQV WH SWRIWP P HV
IXQEQ) VRSH GG QRWHRYHU WH FRWVRI
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7KHH UHVXQV UH BPAD VWRQJ FRP P WP HQW
R HOYILRQP HOQWO IHWWRUMRQ ZKI®! DOR
KUKDKWQ WH SWDPADO FKDBIQJIHY Rl
ZRWINQJ DARRW GLYHUH DQG RIWQ LMROWG
WULDIO




3HWBRQWRO$ &UXFLDQ HWRQ

2 QHRI WH P RWWLI QUEDQAGDLURIQIVILRP  WH \ HDUKDV EHHQ WH H WIQWRI SHVADQIP DAP SDFW

DALRW WH FDWKP HQW7KH RUJLQDOVARSH Rl WH -REV |RU1 DWLH FROADPAGIG QRW X@ DAFRXQW
IRUWH VFD®! R WH SHVWSLRE®P  + RZ HYHU IWTXIEN® EHFDP H DSSDUHQMADWH | HPARYH SHW
FROAROLY HAHQWDOWR SIRWPAQ) UHVRUDVMRQ LOYHWR HQWV DV ERW SHVW DQG XQP DQDIHG

QMWRAN FDQ XQGR SURJ UHW LDSIGO

ORXW 7-WRD WHVSRQGHG E\ WJQIIEDQW HFAHGQI W DQP DO SHW FRQWRO BLIHW
GHP ROMADWQ) WH P SRUBQFH RI WLV Z RUINVR WH ®RQJ WP VXFAHW RI QDWYH SOQAQ HIIRUV

1 DYLIDMQJ : KHQXD O ARU.&RP SGH IMHV

$ QRWHU FKD@IQIH @\ 1Q Z RINQJ Z IW Z KHQXD 0 ARU. 6RP H Rl WH Z KHQXD 0 ARU.@QG EGRA\V
DRQJ WH Z DIMLZ D\ V GR QRWKDYH DRWYH JRYHUQDQRH RUDGP LOMADMRQ WLV P DGH MG LEXGWR
JHAGHAMRQV | RUIHRUDARQ Z RIN 7KLY Z DV UHD® GlLI LEXOMQ VWWHWKHY Rl WH UYHU RUVMWHDP V
Z KHHVRP H EGA\V KDG DGP [QMADMRQ DQG RWMHLY GIG QRW

7KLV \ HDUO RXUW.7- LRD P DGH SIRIIHW RQ WLV MXH E\ Z RINQJ FRVHO Z W WH 0 ARU./ DQG
&RXUNR IGHW\ DQG UHDRK RXWR @QGRZ QHYW GLHAD : KIBI WL DSSUIRDAK VWKRZ HG SLRP IWH IW

DOR XQGHURUHG WH QHHG | RUDGGMRQDOUHVRXUAHY DQG WP H VR QDYLI DM WHVH VHQMWYH DQG
RIWIQ EXUHDXPUDWE SURFHWHV VR J HAGHAMRQV P DGH

/ RRNLQJ $ KHDG

' HVSIW WH REWBF®N 0 RXU7- URD KDV FRQAQXHG \R
GHOYHU VBQILE®! HOYILRQP HQUBOEHQH W DQG GHHSHQ
W SDURHUKISY Z W @QGRZ QHY DARRW WH WHIIRQ
7KH IOMIKW JDIQHG  ILRP SHVWP DQDIHP HOW\R
OQGRZ QHU HQIDUHP HQW DQG WH FRP SGf MHV R
ZRINQ) RQ WWMHS HRVRQSWIRQH @QG 7KHWH
GDUIQIVDUH H SHAMG \R SO D AXADAR®! LQ VKDSIQJ
| XVWUH FROVHUYDARQ DQG UHRUDARQ LQMDWYHY

$V WH 11QDO\ HDU Rl WH FROADRWGLDZ V \R D FRH

0 RXW 7- LIRD WIQGV DV DQ H DP S®I Rl Z KDWVFDQ EH

DFKIHYHG WIRXJK FRERWDARQ DGDSWEION DQG D
GHHS UHVSHPNRUWH @QG 2 XUUHP DIQIQJ FKDOBIQIH LV
W 11QG 1XQGEQI VROMRQYV WDWDH QRWJIRYHUQP HQW
GHSHQGHQW
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7LLRKDQID 3- WD ) LODQFLDCR YHUYLHZ
—DP DE®GIWR IHSRUAWDW/H 1 JDNQID R : KDQJ DQXL-QYHWR HOW XMW 7H 1 JIDNQID KDV LHSRUMG D

P RGHAWWXLEXV R P 1.aRQ D' VWMUGMMEXWRQV | RUWH SDVWIQDOADO HDU 7KIVIVGRZ QILRP \WH
P L.ARQ IRUWH SUHYIRXV \ HDUDV WH P DINHVWUHDPARQ VR WH 8 6 \WDGH WY DWRQ DWIKH WRUARI
ZHIKHG RQWHS- WD
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A

: KDQIDQXL-ZL) MKHUHV / [P WG : 3/ DOR GHFOUHG D P RGHVAWDIWUVE]  VXUBOXV [RUWH \ HDURI
N XS RQ @OV HDUV VXIBV Rl N EXWFRQUMMOQWZ I RXU LOMQWR DRKIHYH VB[ HI LEFHQR

DFAIRWWH* LRXS : 3/ GMMEXWG NVR 7H: KDZ KDNLGXUQJ WH\ HDU

$ARW ERW FRP P HADOHQWAHY WH RYHD@VILI HWGMMEXWRQ Rl P LGRQ R ERW 1JA

7AQIDW 7IDNLDQG 7H : KDZ KDNL Z DV DFKIHYHG DQG WH RYHID@DWHWEDVH LOQRUHDVHG [LRP

P LGRQ \R P LGRQ 7KH DWHADIRFDMRQ DQG JURZ W 1Q YDOH Rl WH S- WD RYHUWH SDWILYH

\ HDW/ IV\KRZ Q DVIR@RZ V



0 DQDIHG ) XQGV DQG 3 YDV ( TXIW 3RUAMRAR

$VFRP P XQIEDWG DAWKH OVAS* 0 WH P DQDIHG | XQG SDUARI WH S- WD Z DV WDOQVMRQHG | LRP
&DP EUGIH $\WRADMV VR 0 HIFHU WILRXIKRXWS XIXVMR 2 AREHU 3HURWP DQFH IRUWH
I LODQADO HDUZ DV WHUH RUH VS@ADRIRW ERW WH RXWRIQJ DQG WH LQFRP 1QJ P DQDIHU

0 HUFHU IRU IW SDUMABUMG Z IW VWRQU SHURWP DQFH RII WH EDAN Rl VWRQJ JBEDOP DUNHW
KRZ HYHUD® RWP P HGIDWI® HOFRXQWUHG WH GHVEEIDAQ] HIIHPW Rl WH WDGH SRIR FKDQIHV
1Q WH 8 63 DAWKH WBUARI WH VR FD®IG VBULI ZDU  7KH VBULI DQQRXQAHP HQW RXVRI \WH
86% HURGHG LQYHWRUFRQILGHORH GXH VR KH.IKWQHG WDGH WIQURQV DQG WH LP SDFW Z HH VHHQ
DV YRDWIV 1Q WH P DQDIHG IXQG FRP SROHQAR WH S- WD 0 DUNHW VXEVHTXHQWD UHFRYHUHG
DQG DLH QRZ BMW/ UHDPWYH VR DQQRXQRHP HOW RXWRI WH 86$  KRZ HYHU WH UHFRYHY ZDV
OUHOD EH RQG WH IL.ODQADO HDU

1 RVZ MWMBQGIQ) WH SHURWP DQFH Rl 0 HUFHU VR GDM KDV JLYHQ WH 7H 1 JDNQID 7U0AMHV
FRQILGHOFH 1Q WHUP DQDIHUVHBFARQ P ROW UHWLDV IRUWH IXQGV WH S- WD LV DARFDMG
DALRW Z DV DQG 1Q @H Z MK W EHQRKP DIN' QRWQJ WDW7H 1 JDNQID Z DV RQD [QYHMG
ILRP SDUAZ D\ WURXJK WH\ HDU

2 XUH MAQJI SUYDW HTXIW LOYHWR HQW KDYH EHHQ WDGLQ) RXWRI WH FKDIBIQIIQ) FRQGIMRQV RI
UHFHQW HDWY 7H 3- ID 7ASDSD KDV P RYHG ILRP DQ DFTXIMWRQ SKDVH VR DPRYH RZ QHUKLS SKDVH

Z W WH IXQG QRZ IX@® FD@IG ) RURSHIDAQU HILEHQR  WHUH KDV EHHQ D P LG LH VWKPUH \R
NHHS RSHUDWQJ H SHQGIVMUH GRZ Q Z KIGBI P RQMRUQI WH  LQYHR HOW WDWINH | XQG KRGV 7KH

EDDQFH Rl RXU SUYDW HTXIW KRGIQIV UHP DIQ 1Q DQ DFTXIMMRQ SKDVH VHHNIQI EXVIQHWHV \R
DFTXILH DQG VR Z KIEK WH SHUFHYH WH FDQ DGG YDOH

QWP VR QHZ SUYDWM HTXIW IQHMR HQW D P
FRP P W2 HQAZ DV P DGH \R ' IWHPABDSIMIOY 1XQG 9— D
1HZ =HDDQG SUYDW HTXIW IXQG P DQDUHU DQG
DSSUR] IP DMO P ZDV DERFOWG VR WH 3LRSHW
ORPH )XQG /W@ 39 D ZKRGMIB SWRSHW
LOYHR HOMIXQG XQ E\ 1@V 9%RQG 39 KRGV UDO
HWIWM 1Q 7DXWDQID 1 HORQ DQG 71P DUX WDWY BDVHG
RQD®QI WP EDVYVARQJ TXDONV WQDQW



7 VDWD* LRXS 3 LROQHHU( QHLD\
-QYHWP HQW

$IWU WRWRXY GXH GOMHOAH WH 7U\MMHY
FRPPIWG VR D P IQYHW? HOWIQ 3IRQHHU
(QHU\ YID D 0 ARU.3UYDW &DSIMPOSDURHUKIS
WDWMYDP HP EHURI 7 D -QYHWR HQW

3IRQHU (QHU\ IV D JHOWIGU LH HOPMAW
JHQHDRU DQG LMWL EDVHG 1Q &HQWDO2 VIR
DQG Z WK JHQHDARQ DWHW @UIH® 6RXW MDQG
EDVHG EXWDOR ®FDWG DV IDU QRUK DV WH
&HQWDOL RUK MDQG 7H 1 JDNQID Z DV DMDRMG
VR LOYHWAQJ 1Q 3IROHHUGXH R

o W \RIG SIRMPMG FD\K \ IHG DQG -QMLQDO
5DM Rl SHWD HYIGHORHG B\ IW KIMRU R
GYIGHQGV SDIG R IW H MAQD VKDUHKR@GHU

o 7KH HQHU\ VHARU SDUAEXOUD HQHZ DEBV
EHQJ D FRP SH@Q VHRRUIRULQYHVR HQWIQ
WHVKRUVP HGXP DQG ®QJ WP V DQG

o 7KH WDWIIE RSSRUXQW R JDIQ IXUMHU
NQRZGIGIH 1Q WH HQHU\ VHPRU DOG
RSSRUMXQW VR FRQVMGHUKRZ Z IGHU EHQH LW
P LJKWEH DE®I VR EH GHOYHUHG \R XL

$V Z HODV WH LQYHWR HOWMWHD WH RSSRUMQIW
W R IQYHWWZ IW RWHU 0 ARU. HOWAHV Rl \FD®!
DQG H SHUNH Z DV DOR FRP SHA) 7KLV Z DV WH
[LWMP DNRUIQYHWR HOQWRU7 VD Z KIFK ELRXJKW

RWHU IZL 0 ARW IQVHMRWY DQG [P SDFW
OVHVRY IQR WH 7 \BLD (QHU\ /P MG
3DUQHUKIS VR DP DODP DM D VRVBOLQYHWR HQW
RI P ZKIFK JDYH D WENH 1Q 3IRQHHU
7KH FR LQYHWR HOWHQDEGIG GXH GMIHQAH DQG
WDQVDRARQ FRW R EH \KDUHG DQG JDYH 7H
1 JDNLQID DFFHW VR DQ LQYHR HQWDAMZ RX@
KDYH RWHZ MH EHHQ XQDE®! VR DFFHW RQ W
RZQ

7KH DDJQP HOWRI SXUSRVH LQMOWDQG YDOXHV RI
WH LQYHR HOWSDUHY Z DV FODU WLRXIKRXW

WH SUIRAHW DQG ZH DOVWASDWM EHQJ DEG®I WR

LQYHVMOQ RWHU FR IQYHWR HOWRSSRUMQMAV 1O
WH I XWMUH WURXIK WH7 \BDU S-

QWP VRl RWHU GILHAMOYHVR HQV WH P

@DQ R 7KH : HAQIWRQ &RP SDQ. UHP DIQV 1Q
SOFH DQG FRP HV XS VR WH HQG Rl W FXUHQW
WP 1Q 1RYHP EHU : H FROMGHHG D
QXPEHU Rl ®FDO LQYHVR HQW RSSRUMQMHV
WURXIKRXWWH \ HDU IQFOGIQ) GHVBIBIG GXH
GOWHYH RQ DNOGDW\WEZR KRZHYHU GG QRW
SIRAHHG ZIW WHWH IRU YDURXV UHDVRQV 7H
1 JDNQID WD FRMOXHV VR KRG D ®Q XQ
BUHWRI GULHAW IQYHWR HOW Z IWIQ WH
SRUARCR



) IVKHUHV $ WHW

' XUQI WH \HDU : 3/ WHFHYHG N R [MKHUHV IOFRP H
WHSUIHVHOWQ) DQ DSSUR[ IP DWO JIRW WHXMWD RQ WH
[ IVKHUHY DWHW 7KLY GIYHOR! LHYHQXH Z DV EURDGO® WH VDP H DV
OWW HDU DQG DV 1Q SWIHYIRXV \ HDW $&( Z DV FRP EIQHG Z IW
1JAW 5DXNDZD NL W 7RQID DQG 1JA : DIUN. 1 JAW $SD IRU
WIQGHUQJ SXLSRVHV VR RSWP [VH WH UHXULD

$RWDLRD ) MKHUHV / [P WG FROWOXHV VR H SHUHQRH FKD@IQILQ) FRQGIMRQV DAKRXJK D GIYIGHQG R
N Z DV UHFHLYHG LQ WLV [ LQDQADO\ HDU DQ P SLRYHP HOWRQ WH SURU\ HDUSHURWP DQFH 6HD®RUG
SHURWP HG ELRDGO 1Q @QH Z IW WHU H SHAVEMRQV EXWDIDIQ DUH H SHUHQAQJ Gl IEXOVRSHUIDWQJ

FRQGIMRQV

WY Z RUK QRWQI WDW -/ XQGHEZ HOWD QDP H FKDQIH EH\ RQG WH [ LODQADO, HDUVR :  KDQIDQXL-Z L
QYHAR HOW / 1P MG : — WLV HOMV VMDKRGV WH VERQID | IVKHUHY DWHW KRZ HYHUWH QDP H
FKDQIH EHWMU LH GFW WH | DRAMKDMWDOR QRZ KRGV RWHU LOQYHR HQW DRQIMGH WH | IMKHUHY
DWHW



/ RRNLQJ DKHDG

2XU SUPDY IRFXV IV R IQFHDWH WH
DARFDARQ Rl GILHPAIQYHWR HQW WDWZ H KRG
DQG DOR R IQFUHDVH RXU DERFDMRQ Rl FDWK
JHQHDWQ)  IQYHR HQW R IXQG  RXU
GMMEXWRQ HTXILHP HQW  : KI®I GILHFW
LOYHVR HOWQ :  KDQJDQXLDQG LHDWG VR WH
$ZD ZRX@ EH IGHDO ZH KDYH IRXQG WDW
TXDON RSSRUMQMAV 1Q WHVH DUHDV WDAGR
QRWIQYROH VBNQJ XQGXH UWN DUH VFDURH
1 RE MOWBQGQ) ZH Z I@FRQAMXH R VHHN
@FDO IQYHWR HQW RSSRUXQMHY  LOFOXGIQ]
IOYHWR HQWIQ ZKHQXD DV WH EHRP H
DYDIDE®! ) RUWLY [LQDQADO, HDU Z H DUH DOR
DPRYHO FROVGHUQJ | XUMHU IQYHR HQW YID
WH 7 LD * IRXS ZKIFK DH MP LOU \R

3IRQHHU( QHU\ DI DIQ RSSRUMQMHV WDAZ H
Z RX@ RWHLZ IMH QRWKDYH DFFHW\R

1 JAP IKLQXL
* HUDUG: LORQ
&KDWU
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7THS5DXVNLR 7H: KDZ KDNLLY WH JXIGQJ GRFEXP HQW
Rl WH 7 UKWV

7KH WDXVBNL Z DV GHYHBSHG ILRP WH FRQMEXWRQV
Rl XUDWMH+H: DND 3DNRNR KXLIQ 7KHVH DWH
WH Z KAIQID P DWD RI WL LDXVEBNL
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$ORWMHU QHZ DSSWIRDAK ZDV R HWEEQK
© KDQIDQXL $Z D * DP HV 7KH JDP HV GUDZ IV
RXU ZKAQDX KRPH R FRP SHM XQGHU WH
P DQWB! RI WHUO DWDH 7KLY \ HDUIRXU KXQGLHG
DQG \VEZ R SDUAASDQW JDYH IMAKHU D@ WH | 1HS
@MHG @OH D QMBI YIAJH R JDHERV DQG
EDIEEHTXHY : KAQDX FDP H R VXSSRUN @XJK
DQG VXSSRUMMURXJI KRXVH GD\

) HHGEDAN RYHZ KH® LQI® VXSSRUMG WH JDP HV
DQG WH DELOV VR FRP H VRIHWHU DV WH 5LYHU
7KH @®YHG WDVWHH Z DV VRP HWIQI IRU D@
DIHV DQG WDWVEP DUNLZ HH QRWS@\ LQJ DWWKH
\VDP H WP H DV WH P AXD \R WH FRX@ Z DWK
© H FDQQRWZ DIMWMR VHH Z KDWO DUDH UHMWD [1Q
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7H 5HSR R . N KXID ZDV RQFH D WUYIQU Z HMBQG DQG
HARV VWP WDWKDG BQ EHHQ D VRXUFH RI- QRXUMKP HQW

NDL P DWIUD® DQG LRQIRA 0 ARULIRUZ KAQDX | RUPHQUUHV

7KH Z FMDQGV EDANRQ VR 7H . XWD R . RNRKXID 7KLY DUHD LV
SDUV R WH ZIGHU ZHWDQG VWP R WH 0 R\RID
FDWKP HQW H DFRNQRZ ®IGIH WH Z RWIN Rl 7DQHD 7DQIDURD
DQG ) UDQAY 3RQID Z KR LQMDWG WH Z FVDQGV LHYLVBD/DWRQ
DQG WH GDGHUKIS Rl . HQ 0 DIU VR DGGLHW WLV VXE
FDWKP HQW 7KLY \ HDU D SURMPAZ DV LQWDMG R LOYHVA DM

WH WXV Rl WH @QG! LODQG SRIMQUDCSRAXRQ

7KH SIRMPW®G E\ 1JD 5HP X 7DKXSDWDH EHIDQ Z WK
DFRP SUHKHQWLYH LQYHVIAS DARQ LR WH FXUHQWMWM R WH
R 9%OORZ QH / DQG LGDQG WH P SDPW RQ WH VXURXQGIQJ
@QG DQG Z DMZ D\ V 7KH IQYHVIAI DARQ IGHQAIHG FRUHPRYH
DAMRQ Z DV WHTXILHG DQG Z RIN FROWOXHY DRQIMGH WH
&RXQAOR DEGLHW WH DAXHV
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7H. XWD5HR R KDQJDQXLUHMUDHG [ LRP XO DWH. XUDR . RNRKXID VXSSRUMG E\
RXU@QIXDIH H SRQHQW 2 QFH DIDIQ WH Z AQDQID DMDRMG VWRQJ LOMUHVWZ MK SDUARSDOQW
QXP EHW/ IORHDMQJ \R XSIWRP  WH SUHYIRXV\ HDU 5HIMADARQY TXIEND |GG UHVXGMQJ
LQ DORWHU\ HDUZ IW DZ DRI @AV

7KH [P DI HV WILRXI KRXWIKLY UIHSRUMWKRZ WH Z AQDQID ELRXJIKVD LDQUH R XU VRIHWHU DPAYHO

FROMEXWQ] DQG HQFRXWDIHG E\ WHU GHMUH \R VWHQIWHQ WHU FRP SHMQR 1O W UR

WDQIDWD 7KLV \ HDU VI QULHV VE HQW ILYH \ HDU/ MQFH 1 JA . DLR 7H 3XNX 7XSXQD Z DV IlUMW
UHBDVHG VHWMQJ WH YIMIRQ VR FUHDW WIEDQJ LDGXDWMV

e SURIIAHQWMEDO/SHDNHW RI 0 ARULDQG ( QUK

e SWRIIAHQNMEDOXVHWRI 7HO MDR: KDQIDQXL

* FDSDE®IWEDCP HP EHWYVZ KRR FDQ DSS® QJAWNDQID : KDQJIDQXL

e NQRZ GIGIHDE®I WIEDCP HP EHWRI Z KDNDSDSD Z KAQDX KDS- DQGIZ L

*  NQRZ BIGIHDEGIWEDCP HP EHW/RI :  KDQIDQXLWEDCKIMRY  SWH P ARUDQG SWH ( XLRSHDQ

o  FDSDE®IWEDCH SRQHQW Z KR FDQDSS® 7H 7LUMR : DMBQILIQD: KDQI DQXLFRQWM

&XUHMD 7H : KDZ KDNL IV QRWFRQYIQFHG WDWWH FXUHQMOYHWR HQMQWR HYHQW VXFK DV 7H
. XWD 5HR IV HQRXJK  7KH RQFH D\ HDUZ AQDQID Z W @P MMRQV RQ SDUARSDQWQXP EHY LV QRW

VRXFKIQ) WH VXUDAH Rl WH DVSILDWRQV RI 1 JA . DLR 7H 3XNX 7XSXQD RUWRWH Rl +H : D\D
3DNRN\R

$ UHAHOWKXL EHVE HHQ 7H : KDZ KDNL DQG 7H
3XQD 0 AXWDQID R :  KDQIDQXL GIVEXWHG WH
QHHG VR FRP H VRIHWHU Z W RXU SHRS®I DQG
GIVEXW WH IXWH $WWH VDP HWP H ZH Z 1@
FRP P MRQ R IHVHDUK SURMIPWR XQGHUAMQG
Z KDWKDV EHHQ DFKIHYHG 1Q WH SDW  \ HDW/
VR FHOELWDM DQG BDWY ILIRP RXUVXAAHWHY DQG
XQGHUAMQG WH DUHDV WDWUHTXILH |RFXV DQG

WAHQIWHQQJ
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0 DUDH Z RX@ EH EHWHAU

VXIWMG VR SRUBE®! VROMRQV

GXH VR WHUP WG XVH DQG
DVROWG BRFDWRQ

0 DUDH Z DV QRVWDE®!
VR EH DWHWHG

0 DUPH KDG HORXJIK @QG DUHD

VR HWREDK JURXQG EDVHG
P IRR VROUIDP VZ IW

FDSDAW RI

NZ RUKLIKHU

DY >

$VINH HOG Rl WH Z RINE\ 6ROUBHQVH WH 700V
VHEXUHG WH SLRMPAFRRUGIODARQ W@ Rl 7WR\

WRZQ IWRP : KDKXID *WRXS 7WR\ KDV
FROADXHG WH Z RIN XQGHUBNHQ E\ $XEWH DQG
VR GDM Z H KDYH DWHWHG WH DRMDOHBPMAW
XVOUH Rl VHYHOWMHQ 0 DUDH Z W D IXUKHU
\VE HOH FRQILP Q) WHU IOMHWIQ WH
SIRMPW

JR@RZ QI D VXFAHW XO 5HTXHWIRU 3URSRVDO
SIRFHW 7- 0DL 5A (QHUJ\ DQ IZLRZQHG
RUW DQMVDWRQ KDV EHHQ HQIDIHG DV WH VXSSTHU
IRU WLV SURMFW 7KLV LQIMDO SKDWH LQYROHV D
VELI HWMG SIBRWR! | RXU IQOMDAMRQV GHMIQHG \R
EXI® SWANDO IMIKW QR 0 DUDHEDVHG

[P SEP HOMMRQ Z MW FRP SGMRQ DQWASDWG E\
" HHHP EHU

3KDWH VER Z L@OWH D IX@OWRMXWR UHP DIQQU
0 DUDH IWRP R 3IBWMWY Z HH
VHBPWMG EDVHG RQ HQHU\ XVDUH VW YDUDELOWN/
DQG WH RSSRUMQW VR J DIKHULOWI KW \R LQIRUP

VXFPHWIXOP SGP HQBMRQ  DWAD®!

7KLY SKDVHG DSSWRDAK HQUXUHV WH LQMDWYH 1V
UHVSROWYH LQIRWP HG DQG SRVMRQHG IRU BQJ

WP 1P SDRADALRW WH LRKH
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7H: KDZ KDNLFROWOXHV VR XSKRG VWRQJ
JRYHUODORH DQG DAFRXQWELDN SUDPWEHV
WWRXIK  TXDUMOD P HMQIV  DQG
UHSRUAQ)  Z W 7U\VMHY DPAYHO HQIDIHG
DARW W VXEMGDUHV IQFXGIQJ 7H
1JDNQID -QYHWR HQW $XGEWDQG 5IWN
&RP P MWH DQG 1 JA 7AQI DV 71DNL7 UKW

7TKMMH  GHYHBSP HQW KDV EHHQ
VXSSRUMG WIURXJK YDURXV NDXSDSD
DWAQGDQFH DW7H 3- QXIAWRND  +XL A
0 R DWMQGHG E\ 7H $UNQXL. XIQL1JD
ZDLKROR LW SR ZKIFK WHHQRUHG WH
NDXSDSD RI NRVEKMBQI D DQG

WDQIDWDBQID  WWRXJIK  IQGIHORXV
HFRQRP LFV DQG WIEDOQVMWRQ EXITHQ]

2 QIRIQJ HQIDIHP HQWZ IW WH Z IGHU1 JA
7AQIDW 7IDNL FR®PWH 7UMMHY  DQG
.DPDKL HOGFW D FRPP W HQW R
FRERWDWH GDGHUKIS DQG  HQGXUQJ
VHFHWR 1Z L
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